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‘It is the coherence of a MAT’s vision, strategy 
and operations that predicts success. It takes an 
effective leader to translate their vision for a MAT 
into positive pupil outcomes,’ Ambition Institute

Multi-academy trusts are diverse and complex 
organisations. Their effectiveness depends on the quality of 
leadership from their chief executive officer, executive team 
and board. Developing and sustaining this outstanding 
leadership is key to raising outcomes for the nation’s 
children and young people, more than half of whom now 
are educated in an academy. This year’s summit will provide 
practical ideas to equip your MAT to grow and develop 
through collaboration, overcoming barriers and providing 
an innovative and memorable curriculum whilst making 
financial decisions that are future-proofed.

The MATs Summit is the ultimate event for MAT senior 
leaders from trusts of all sizes and stages of development. 
Through engaging and practical plenaries and workshops, 
led by MAT leaders and leading government officials, 
the summit will leave no stone unturned to help you 
successfully lead and develop your MAT.
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EFFECTIVE 
LEADERSHIP

Benefit from inspirational role models 
and ideas and return equipped to 

upskill your middle leaders and 
balance workload and wellbeing

ACCOUNTABILITY
Grapple with the debate between 

centralisation and autonomy and learn 
how to reap the benefits of trust review 

and connective governance

CO-OPERATIVE 
COLLABORATION

Understand how to make community 
engagement work for your trust and 

unpack the issues of mergers and 
partnerships to build joint ventures 

which drive improvement

FINANCE
Hear the latest funding plans and get 

to grips with future-proofing while 
enhancing your grant-bidding and 

energy management expertise

CURRICULUM
Develop your innovative curriculum, 
packed-full of memorable learning 

which meets the education inspection 
framework
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Programme  

Wednesday 7 October 2020
19:00 – 22:00 Drinks, informal dinner and networking

Thursday 8 October 2020
09:00 – 09:45 Registration and coffee in exhibition space

09:45 – 11:30 Plenary Sessions

09:45 – 10:00
Chair’s introduction and welcome

Laura McInerney, Education Journalist and Co-Founder, Teacher Tapp

10:00 – 10:40 Inspirational leadership – what does a role model look like?

10:40 – 11:20
Untangling the knot: simplifying the incoherent

Hugh Greenway, CEO and Accounting Officer, The Elliot Foundation

11:20 – 11:30 Questions and answers

11:30 – 12:10 Morning refreshments and networking with exhibitors

12:10 – 13:00 Streamed sessions one

1A: Future-proofing funding
The advantages of pooling 
funding to future-proof the 
MAT against uncertainties with 
the national funding formula 
and create a cost-effective 
operating model

1B: Communication and IT 
systems
The benefits of centralising 
communications and 
IT systems to improve 
efficiencies across the trust 

1C: Joint ventures
A look at releasing assets and 
entering into joint ventures to 
drive efficiencies and explore 
alternative funding 

1D: Alternative curriculum 
design
How to embrace an innovative 
curriculum while ensuring a 
continued high focus on core 
subjects

1E: Sustainable growth
How to make sure growth is 
efficient and sustainable and 
to avoid pitfalls

13:00 – 13:50 Lunch and networking with exhibitors

13:50 – 15:10 Plenary Sessions

13:50 – 14:30 Clarification of the expectations of the Ofsted framework and what this looks like in practice 

14:30 – 15:00 Clarifying ESFA expectations in regard to teacher and pension pay increases, the funding opportunities available to multi-academy trusts, and a 
look at funding for the future

15:00 – 15:10 Questions and answers

15:10 – 15:40 Afternoon refreshments and networking with exhibitors

15:40 – 16:30 Streamed sessions two

2A: Brand management
Building your reputation and 
attracting new pupils and staff

2B: Community engagement
The importance of 
establishing links with the 
local community - a case study 
of how to better engage your 
community

2C: Capital funding and grant 
bidding
A look at capital funding and 
grant bidding, as well as ways 
in which multi-academy trusts 
have capitalised on a range 
of alternative methods to 
generate funding

2D: Energy management
Strategies to drive economies 
of scale within energy 
management across the 
whole trust and to promote 
sustainability

2E: Upskilling middle leaders
The advantages of upskilling 
staff ,in order to find the next 
generation of CEOs

16:30 – 19:00 Informal time for networking and relaxation

19:00 – 20:00 Drinks reception

20:00 – 22:00 Dinner with entertainment
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Programme  

Friday 9 October 2020
09:00 – 09:30 Registration and coffee in exhibition space

09:30 – 11:00 Plenary Sessions

09:30 – 09:40
Welcome back from the chair

Laura McInerney, Education Journalist and Co-Founder, Teacher Tapp

09:40 – 10:20

Panel debate: centralisation vs autonomy

Is it a viable option to keep school autonomy while centralising systems and procedures or is this idealistic?

10:20 – 10:50

Barriers to joined-up leadership in the English education system

The importance of collaboration and bringing leaders together to provide development pathways

Stephen Morales, Chief Executive, ISBL

10:50 – 11:00 Questions and answers

11:00 – 11:40 Morning refreshments and networking with exhibitors

11:40 – 12:30 Streamed sessions three

3A: MAT dividend
A look at what a multi-
academy trust is providing for 
each and every child within 
it, as a whole academy rather 
than an individual school 
point of view 

Matt Crawford, CEO, Embark 
Federation and Rosie 
McLaughlin, Fundraising, 
Marketing and Events Manager, 
Embark Federation

3B: Driving school 
improvement
Using collaboration to drive 
effective school improvement 

3C: Financial planning for 
emerging trusts
Ensuring you have the 
procedures in place to 
monitor finances and ensure 
sustainability  

3D: Memorable learning
The importance of making 
learning memorable and 
practical strategies to achieve 
this 

3E: Connective governance
A look at alternative 
governance models 
that allow a voice for all 
stakeholders while attracting 
relevant and forward-
thinking governors 

Simon O’Keefe, CEO, Stour 
Academy Trust 

12:30 – 12:40 Short break

12:40 – 13:30 Streamed sessions four

4A: Trust review
Providing the capacity to review how 
effective your multi-academy trust is, 
by reflecting on diagnostics 

4B: Mergers and partnership
A look at mergers between smaller 
MAT’s and an exploration of the 
principle of partnerships and the 
effects this can have on office staff 

John McDermott, Finance Director and 
Steve Taylor, CEO, Robin Hood Multi-
Academy Trust

4C: Ofsted framework - primary case 
study
Hear from schools that have been 
inspected under the new education 
inspection framework, with a focus on 
the impact on deep dives 

4D: Workload and wellbeing
Strategies to ensure the best working 
environments to support staff 
wellbeing and manage workload 
across a variety of job roles

13:30 Lunch and close of MATs Summit
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Feedback from last year’s delegates...

*Please note programme is subject to change. See website for up-to-date version.

‘Insightful speakers giving information with a sense of realism of current context’, Executive Headteacher, 
Springcommon Academy Trust

‘A great opportunity to network with colleagues from across the country and generate true trust-to-trust 
support and appreciation of common challenges. I always leave these events with a variety of new ideas to 
discuss with stakeholders’, CEO, Endeavour MAT

‘Very effective and professional organisation from the first night reception all the way through the two days. A 
wide range of presentations and workshops – something for everybody’, CFO, The Mead Educational Trust

‘Excellent for knowing you are not the ‘only one’ and coming away with ideas on solving problems’, Director of 
Finance and Operations, Pioneer Educational Trust



This year’s speakers include...

Laura McInerney
Education Journalist and Co-Founder, Teacher Tapp (Chair) 

Matthew Crawford
CEO, Embark Federation

Hugh Greenway
CEO and Accounting Officer, The Elliot Foundation

John McDermott
Finance Director, Robin Hood MAT

Rosie McLaughlin
Fundraising, Marketing and Events Manager, Embark 
Federation

Stephen Morales
Chief Executive, ISBL

Simon O’Keefe
CEO, Stour Academy Trust

Steve Taylor
CEO, Robin Hood MAT
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Standard Package

Extended Package

Two-day residential MATs Summit (includes gala 
dinner and accommodation on Thursday 8 October).

Two-day residential MATs Summit PLUS drinks 
reception, informal dinner, networking and an extra 
night’s accommodation on Wednesday 7 October.

Prices Book before 
19/06/2020

Book after 
19/06/2020

 Standard package  £600 + VAT £750 + VAT

 Extended package  £800+ VAT £950 + VAT

Pricing

Discounts available for multiple delegates - for more information call 
020 8315 1506 or email customer.services@optimus-education.com
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Book online and receive instant confirmation: MATSummit.co.uk/register-now
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Membership discounts available - for more information call 020 8315 
1506 or email your account manager


